RISE Delaware Update: Tuesday, 11/25/2025, State Employee Benefits
Committee (SEBC) Meeting

The State Employee Benefits Committee, the SEBC, will meet from 2-4 pm on Tuesday,
11/25/2025. The agenda and how to attend in-person and virtually is listed below. Please
note that | am having some trouble with the hyperlinks, so you may need to paste the
addresses into your browser. Here is the link for the 11/25 meeting on the Delaware
Public Meeting Calendar:

https://publicmeetings.delaware.gov/#/meeting/82130

Click on the agenda for the 11/25 meeting, and then click on the link to the meeting
within the agenda. The meeting ID number and passcode are below.

Thanks for your interest!
Lisa Diller,
RISE Delaware President

AGENDA: STATE EMPLOYEE BENEFITS COMMITTEE MEETING
Tuesday, November 25, 2025 — 2:00pm — 4:00pm

Delaware Department of Human Resources

841 Silver Lake Boulevard, SEBC Conference Room

Dover, Delaware 19904

The State Employee Benefits Committee meeting will be conducted both in person and
virtually. Members of the public may participate in person or virtually/by phone using the
information provided. Meeting materials will be posted in advance on the Public Meeting
Calendar and the SEBC webpage.

Join a Microsoft Teams Meeting by ID | Microsoft Teams
Meeting ID: 253 878 221 855 Meeting Passcode: Wv9EuU2Bx
Or Join by Phone: 302-504-8986 Conference ID: 868 461 972#
(Press 6 to unmute or 5 to raise your hand, if joining by phone)

Call to Order
Approval of October 28, 2025 SEBC Meeting Minutes
Statewide Benefits Office Director’s Report
Medical Third-Party Administrator (TPA) Services Request for Proposal (RFP) -
Scope of Work
5. Financials
a. October 2025 Fund Report and Financial Update
b. FY26 Q1 Financial Reporting
6. GHIP Strategic Framework
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7. GHIP Savings Opportunities
a. Lantern Surgeons of Excellence (COE) Incentive Structure
b. Coverage of Weight Loss Medications
8. Public Comment — Information on making public comment is posted online.
9. Other Business
10.Adjournment

Visit the SEBC website at dhr.delaware.gov/benefits/sebc for further details. Meeting
materials are posted after each meeting.
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